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An Analysis of Long-Term Service Experience of Social
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Abstract: This study started with a critical mind about the high turnover rate and was conducted with
the purpose of understanding the long-term service experience of social workers at elder protective
service agency. For this purpose, 5 social workers who have been working for more than 10 years were
selected as research participants, data were collected through in-depth individual interviews, and
analyzed using a qualitative thematic analysis method. As a result of the analysis, four themes were
derived from long-term service experience of social workers. The themes were ‘being shaken: inability
to exert influence’, ‘holding out’, ‘struggling’, and ‘taking root’. ‘Being shaken: inability to exert
influence’ was 'cannot find an answer', 'not being supported’, and 'toil of a gap filler'. 'Holding out' was
'supporting power: support system' and 'power to move forward: Work itself'. 'Struggling' was 'caring
for oneself, 'filling in gaps', and 'creating an atmosphere'. And 'taking root' was shown as 'growing up'
and 'settling down'. Based on the results of this study, implications such as recruiting manpower,
leadership and manager training programs, institutionalizing burnout prevention programs,
strengthening identity as practitioners, and creating a relationship-oriented organizational culture were
suggested. In addition, a follow-up study targeting social workers in various practice settings is
suggested.

Keywords: Elder Protective Service Agency, Social Worker, Long-Term Service Experience, Thematic
Analysis
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[Table 2] Long-Term Service Experience of Social Workers at Elder Protective Service Agencies
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